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SELECTED FOR CONVERSATIONS THAT MATTER . \\\(-/ KIS B

The most important <
leadership challenges - ,
are rarely technical. L

They are structural.

Organizations struggle when strategy, technology, The leaders who create the greatest impact

governance, data and people evolve at different speeds. are not those who see more details.
The result is friction. Misalignment. They are those who understand how
Slow decisions. Transformation fatigue. the pieces connect.

AREAS OF IMPACT
Ol STRUCTURAL 02 TRANSFORMATION
CLARITY LEADERSHIP

Helping organizations understand
the invisible systems shaping
performance, risk, and

decision making.

O 4 DECISION O 5
QUALITY
Improving organizational outcomes

through visibility, accountability,
and shared understanding.

BUSINESS &
03 TECHNOLOGY
ALIGNMENT

Creating alignment, ownership,
and momentum in environments
where change is constant.

Bridging the communication gap
between strategy, operations,
and technology.

ORGANIZATIONAL 06 FUTURE
RESILIENCE LEADERSHIP
Preparing leaders to navigate
ambiguity, complexity, and
accelerating change.

Building structures capable of
adapting under pressure without
losing direction.

WHERE THESE CONVERSATIONS BELONG
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LEADERSHIP DIGITAL SUPPLY CHAIN & TECHNOLOGY & PHARMA &
CONFERENCES TRANSFORMATION OPERATIONS INNOVATION REGULATED
EVENTS FORUMS SUMMITS INDUSTRY EVENTS
Executive Leadership Digital Transformation Supply Chain Enterprise Technology Pharmaceutical

Forums

Women in Leadership
Conferences
Leadership
Development Events

Executive MBA
Networks

Summits

Technology Leadership
Forums

Future of Work
Conferences

Change Leadership
Events

Leadership Forums

Operations Excellence
Conferences
Procurement & Supply
Chain Events
Manufacturing
Transformation Summits

Events
Innovation Forums

Data & Al
Conferences

Business Technology
Conferences

Leadership Forums

Quality & Compliance
Conferences
Life Sciences
Transformation Events

Regulated Industry
Summits
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Organizations do not rise to the level of their ambition.
They rise to the level of their clarity.
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STRUCTURAL

CLARITY

THE INVISIBLE STRUCTURES BEHIND PERFORMANCE.

Most organizations focus on what they can see.
Projects. Systems. Processes. Technology.

Yet performance is often determined by something
far less visible.

ALIGNMENT | DECISION QUALITY | OWNERSHIP

COMMUNICATION | GOVERNANCE

The organizations that consistently outperform others

are not necessarily more talented.
They simply understand how the pieces connect.
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STRUCTURAL RESILIENCE

Why Organizations Break
Long Before They Fail

Hidden dependencies, fragmented ownership and
structural blind spots often create risk long before
leaders can see it.

SIGNATURE KEYNOTES

AUDIENCE LEAVES WITH
 Greater visibility into organizational vulnerabilities
* Practical approaches to strengthening resilience

* Clearer accountability structures

STRUCTURAL SYMMETRY

Why High Performance
Requires Alignment
Strategy, technology, data and people often move

at different speeds. Sustainable performance
requires structural alignment.

AUDIENCE LEAVES WITH
« Frameworks for organizational alignment
¢ Reduced execution friction

» Stronger cross-functional collaboration

LOST IN TRANSLATION

The Language Gap Between
Business and IT

Many transformation challenges are communication
challenges disguised as technology challenges.

CLARITY | CONFIDENCE

AUDIENCE LEAVES WITH
¢ Better business-technology alignment
» Shared language across functions

* Improved execution quality
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TRANSFORMATION &
DECISION ARCHITECTURE

FROM INTENT TO IMPACT.
CLARITY THAT DRIVES RESULTS.

Transformation is not just a technology challenge.
It is a leadership challenge.

It requires clarity of intent, alignment of decisions
and the architecture to turn strategy into reality.
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DIGITAL TRANSFORMATION

Why Transformation Fails
Before Technology Does

AUDIENCE LEAVES WITH

+ A clear understanding of the real
causes of transformation failure

+ Practical approaches to lead

Technology rarely causes transformation failure.
Ambiguity does.

This keynote explores the real barriers to successful
transformation and the structural conditions that
turn change into lasting impact.

through uncertainty

+ Tools to navigate complexity

and resistance

Stronger adoption and
sustainable outcomes

DECISION QUALITY

The Hidden Competitive
Advantage

Every organization talks about speed.

Few talk about decision quality.

This keynote shows how better decisions
create better results, stronger accountability
and a true competitive advantage.

AUDIENCE LEAVES WITH

Frameworks to improve decision
quality at scale

Reduced friction and rework

Greater accountability
and ownership

Faster execution through
better decisions

¢¢ The organizations that win are not the ones
that move the fastest, but the ones that
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make the clearest decisions.
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LEADERSHIP
IN COMPLEXITY

THE FUTURE BELONGS TOQ LEADERS
WHO CAN SEE WHAT OTHERS MISS.

Today's leadership challenge is rarely a lack of information.

The challenge is making sense of complexity.

Technology is accelerating. Organizations are becoming
more interconnected. Decision cycles are shrinking.
Yet many leaders are expected to create clarity in

environments that become more ambiguous every year.

FEATURED LEADERSHIP KEYNOTES

TOO YOUNG TO LEAD?
Why Leadership Begins Before Permission

Many professionals spend years waiting for
authority before they start leading.
The most effective leaders begin much earlier.

LEADING THROUGH AMBIGUITY
Creating Clarity When Nobody Has The Answer

Leadership is not tested when everything
is known. It is tested when uncertainity

becomes unaveoidable.

THE COURAGE TO BE SEEN
Visibility, Influence And

Modern Leadership

Leadership visibility changes how people
interpret ambition, confidence and authority.
The question is not whether people see you.

The question is what they see.

AUDIENCE LEAVES WITH

» Greater confidence to lead without title
» Practical leadership behaviors

» A framework for influence and credibility

AUDIENCE LEAVES WITH
» Better decision making under uncertainty
* Increased resilience during change

» Tools to create direction in ambiguity

AUDIENCE LEAVES WITH

= Greater executive presence
» Stronger communication impact

» A framework for authentic

leadership visibility
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WHY AUDIENCES
REMEMBER

E S RECESS

Beyond Inspiration.
Designed For Impact.

The most valuable keynotes do not simply motivate audiences.

They change how people think, how leaders see challenges,

and how organizations approach decisions.

Lisa Reuss combines executive leadership experience,
large-scale transformation expertise, and practical
implementation insights to create talks that resonate
long after the event ends.

WHAT AUDIENCES GAIN

"
STRATEGIC LEADERSHIP TRANSFORMATION
CLARITY CONFIDENCE READINESS

Understanding how
complex systems,
organizations, and
decisions connect.
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Practical frameworks
for leading through

ambiguity and change.
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Insights that help

organizations navigate

uncertainty and

accelerate execution.
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BUSINESS & BETTER SUSTAINABLE
TECHNOLOGY DECISIONS IMPACT
ALIGNMENT L —
A common language Tools to improve Approaches that

between strategy,
operations, and
technology.

decision quality in
increasingly complex
environments.

remain relevant long
after the keynote
concludes.
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